AGENDA

k; Special Meeting/Strategic Planning Session
City Council
January 23, 2016
9:00 AM

Community Center
665 Country Club Road - Lucas Texas

Notice is hereby given that a Special Meeting/Strategic Planning Session of the City Council will be held on
Saturday, January 23, 2016 at 9:00 AM at the Community Center, 665 Country Club Road, Lucas, Texas, at which
time the following agenda will be discussed.

Special Meeting/Strategic Planning Session Agenda

1. Welcome.

2. Introduction to Governance and Planning; DiSC Review and Discussion.
3. Break.

4, Discussion regarding Eight Indisputable Behaviors & Strategic Planning.

5. Working Lunch.
6. Break.

7. Strategic Planning, Future Scan (What, When, Who, How Would You Know) Setting
goals and objective for the City.

8. Wrap-up and final thoughts.

9. Adjourn (approximately 3:30pm).

Certification

I hereby certify that the above notice of meeting was posted on the bulletin board at Lucas City Hall by 5:00 p.m. on
or before Friday, January 15, 2016 as required in accordance with Government Code §551.041.

Stacy Henderson, City Secretary

This building is wheelchair accessible. Any requests for sign interpretive services or other special requests for
assistance of the hearing impaired must be made 48 hours in advance of the meeting. To make such arrangements,
please call 972-727-8999 or email shenderson@]lucastexas.us
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